Deputy Under Secretary of the Army (Business Transformation) to Lead Panel at
Annual Meeting and Exhibition of the Association of the United States Army
(AUSA)

“We will not cement the transformational change of the Army until the institution reflects that
change.”

Chief of Staff, Army
19 June 2007

Mr. Michael Kirby, the Deputy Under Secretary of the Army for Business Transformation, will lead a
results-oriented panel at the 2007 AUSA Convention: Business Transformation for an Expeditionary Army
at War.

Mr. Kirby provides perspective on the importance of transformation to the Army’s Executive leadership,
and the necessity of adapting Army institutions to support our campaign-capable expeditionary force.
Senior military leaders individually illustrate how Business Transformation delivers results across all
organizations in the Army. Panelists discuss Lean Six Sigma, Organizational Analysis and Design
planning and implementation, emerging concepts in Situational Awareness and the CIO function relative
to Business Transformation.

Panel Members:

e Mr. Michael A. Kirby, Deputy Under Secretary of the Army (Business Transformation)

e LTG Robert Wilson, Assistant Chief of Staff for Installation Management/Commanding General,
Installation Management Command

e« LTG N. Ross Thompson lll, Military Deputy/Director, Acquisition Career Management
Office of the Assistant Secretary of the Army (Acquisition, Logistics and Technology)

MG (P) Jeffrey A. Sorenson, Special Assistant to the Secretary of the Army

The Business Transformation panel is on Wednesday, October 10™, 9:00-11:00 AM at the Washington
Convention Center in Room 150B. Participation is open to all convention attendees. For more
information on Army Business Transformation go to: http://www.army.mil/ArmyBTKC/

To register (free) to attend this forum, and the AUSA Convention, go online to:

http://www.ausa.org/webpub/Deptindustry.nsf/byid/JRAY-753MHR

AUSA is a private, non-profit educational organization that supports America's Army - Active, National
Guard, Reserve, Civilians, Retirees and family members. AUSA provides numerous Professional
Development Opportunities at a variety of events both local and national.

AUSA MISSION

AUSA represents every American Soldier by:

- Being the voice for all components of America's Army

- Fostering public support of the Army's role in national security
- Providing professional education and information programs



